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The presentation describes the true Lean Value Stream from supplier to end user.
We will discuss the benefits of the Integrated Value Stream Map in the effective FUTUR 5
extension of Lean into your supplier’s operation. The functional Lean continuum
helps your company achieve and maintain flow, and balance in a near-waste free LOCAL BUSINESS MARKETING 6
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and supplier match strategies and tactics to achieve a seamless two way flow of MEMBERSHIP 7

exchange of product and information.
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Post Dinner: Continuous Improvement through Association CPSM CERTIFICATION 9
Presented by: Doug Maki and David Lange

The presentation will describe specific strategies and tactics for increasing the
effectiveness of your continuous Improvement Initiatives through collective of
problems. We will discuss Professional Associations, Special Interest Groups and
Consortiums and explain how each type of association provides unique opportunities
to help your company meet and exceed improvement goals. The speaker will present
a Continuous Improvement Implementation template for members to use in 2012.

Speaker Biographies

Paul M. Mclntire

Paul has been involved with manufacturing since 1976. His scope of expertise ranges
from strategic planning, site selection and facility move planning/management, to
process improvement, facility layout and process automation. Paul has excellent training
and mentoring skills—from the shop floor to the boardroom. This, coupled with
practical engineering and design skills, leads to outstanding solutions and results. Paul
constantly looks for new opportunities for his clients to grow and excel at what they do.
Paul has served industry in a variety of capacities as manager or advisor. Paul has taught
Quality Engineering Technology through the Wisconsin Technical College system and has developed and
conducted many technical seminars on subjects such as: Design for Manufacture and Assembly (DOE), Site
Selection and Move Planning, Total Productive Maintenance (TPM), and ISO/QS 9000. Paul is a BSI
Certified Lead Auditor for ISO 9000.

I ———————————
ISM - Northeast Wisconsin http://www.new-ism.org 1



ISM—NORTHEAST WISCONSIN NEWSLETTER JANUARY 2011 ISSUE

Tuesday, JGI‘IUGI‘Y IO, 2012: Professional Development Meeting

Speaker Bios (continued)

Steven M. Hirt

Steve has a passion for guiding organizations on their continuous improvement (lean)
journey. He is skilled at helping leaders link their behaviors and actions with business
results. He provides customers with a strategic approach of planning, leading,
measuring, monitoring and controlling the change and standardization of critical
processes. The focus is on a system approach to improving business results.

Prior to founding Optima, Steve was President of a 60-person strategically based
consulting, engineering and architectural design firm. His primary responsibility was the
development and growth of the corporate industrial sector. Steve had also held senior executive positions in
finance and operations for global food manufacturing and consumer products companies. Steve’s mission is to
help organizations optimize change to create world-class performance.

Douglas J. Maki

Before joining Optima, Doug had extensive experience from Industrial/Manufacturing
Engineering to Manager of Manufacturing Services of a 1,300 employee construction
equipment firm and Manufacturing Manager of a 350 person farm implement company.
He progressed from VP to COO of a 50 person industrial consulting firm and finally CEO
of his own 30 person virtual consulting organization. He also assisted in the development
of the Continuous Improvement Outreach program for the MSOE-BEC located in

" Milwaukee, serving 500 organizations and 10,000 individuals across the upper Midwest.

Doug has a passion for assisting individuals and organizations to believe in themselves, and to believe that
they can improve and begin to think differently. The result has been the successful ability to compete with any
global nation or organization. He has developed lifelong relationships across the American industrial land-
scape with both individuals and companies. Doug has traveled extensively throughout North America.
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Tuesday, JC"'IUGI'Y IO, 2012: Professional Development Meeting

Lean in the Value Stream & Continuous Improvement through Association

PDM Details

PDM Schedule of Events:  4:30 p.m.—5:00 p.m.  Registration
5:00 p.m.—6:00 pm.  Pre-Dinner Presentation
6:15 p.m.—7:00 p.m.  Dinner
7:00 p.m.—8:00 p.m.  After Dinner Presentation

Location: The MARQ Dinner Menu: Sliced Roast Pork with Bourbon Mushroom
3177 French Road Sauce, Salad, Cauliflower, Baked Potato,
De Pere, WI 54115 Cherry Pie
Registration Details:
Event Cost: Member: $20.00 | Non-Member: $25.00 | Student: $15.00
To register: Visit http://www.new-ism.org to register online and pay for the meeting via PayPal.
-OR-

Sign up by contacting Mary Banes

Phone: 920-725-5632

Email: marybanes@sbcglobal.net

Mail to: ISM Northeast WI | PO Box 2 | Neenah, WI 54957

Make Checks Payable to: ISM Northeast WI

Note: Anyone making a reservation for dinner that doesn’t attend the meeting and hasn’t paid will be
charged for the dinner as ISM must pay for any reservations that are made.

Registration Deadline: Friday, January 6, 2012fi cutoff at noon
NO CANCELLATIONS. This is necessary to enable coordination with the facility for seating and meal
arrangements.
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President’s Letter

Happy New Year!

I hope your holidays were happy and you were able to enjoy the meaning of the season and
your family. Now is the time for New Year resolutions; perhaps a new dedication to your
career? Please see the enclosed calendar of events to plan for your professional
development.

December’s professional development meeting was light and fun, a refreshing escape from our jobs and chaos of
holiday preparations. As always, Sheri Peitersen did not disappoint. We had time to socialize and network then dove
into a challenging engineering task that brought out the competitive side in all of us. It was a great exercise and
lesson in communication and interpretation. Thank you to all who took the time to attend during a busy month.
Thanks again to Sheri, who always brightens up a room!

As you reflect on your 2011 accomplishments I am sure you consequently ponder goals for 2012. Please consider the
value of our Professional Development meetings. For two hours a month that you receive certification credit for, you
can network with peers, gain valuable supply management knowledge, meet key presenters and dignitaries discover
new suppliers, speakers, or employees, add to your education transcript, be eligible for a gift card, or better yet, seek a
volunteer position to add to your resume! There is value, come to one meeting and you will see. We can have the
most impressive memberships on our resumes, but if we don’t actively participate and become engaged, we are not
benefiting or experiencing what sets us apart from any other procurement person.

A few reminders:

o Ifyou are interested in volunteering for a committee, please contact me directly. We are seeking
Marketing, Education, and Survey help.

e Our second annual CPO Forum is in April so if you have any panelist recommendations or would like to
volunteer to help plan this event, please let me know.

e Please visit our own website at http://www.new-ism.org/ to learn more about the offerings of this
affiliate, job openings, and upcoming events.

e Please see the enclosed Supplier Table page. If you have suppliers that are interested in sponsoring a table
at an upcoming PDM or advertise on our website, please share this with them.

The January 10th meeting is on “Lean Value Stream, from Supplier to End User”, focusing on extending your lean ini-
tiatives into supplier operations. We will have 4 speakers from Optima Associates. The meeting is at The MarQ in
De Pere and is our joint meeting with APCIS. Hope to see you there!

Amy Reid, C.P.M.

President, ISM Northeast Wisconsin
920-405-2930
Amy.reid@associatedbank.com
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Future Meetings & Events
ISM NE-WI PROFESSIONAL DEVELOPMENT MEETINGS
Date Event / Topic Location
Lean in the Value Stream &

Continuous Improvement through The MARQ
Tuesday, January 10, 2012 Association De Pere, W1
Tuesday, February 14, 2012 Communicating Vendor Negotiation Liberty Hall

Tuesday, April 10, 2012

CPO Forum

BREAKFAST MEETING Strategy to Senior Management Kimberly, WI
March 2012 Liberty Hall
(Exact date to be determined) Seminar (topic TBD) Kimberly, WI
The MARQ

Tuesday, March 13, 2012 Past Presidents De Pere, WI
Liberty Hall

Kimberly, WI

Tuesday, May 8, 2012

Tour ShopKo Distribution Center &
Elections

ShopKo Distribution Center

TBD

ISM - Northeast Wisconsin

http://www.new-ism.org
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Local Business Marketing Opportunities!

Sponsor a Sales Table at an ISM Meeting
Now local businesses can display and work a sales table of products and marketing materials for our
Professional Development meeting attendees. This also includes a table of 5 for dinner. Create awareness
and personally reach out to a large number of buyers and potential new customers during this 8 hour
program!

Cost = $200.00

Profile Your Business in the ISMii Northeast Wisconsin Newsletter
Post a ful-page ad for your business in the monthly electronic ISM—Northeast Wisconsin newsletter.
Reach hundreds of potential customers with a colored layout of details about your company. The most cost
effective way to advertise!

Cost = $100

For more information or to purchase one of these packages, please contact Amy Reid at
920-405-2930 or amy.reid@associatedbank.com.
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JANUARY

ISM Northeast Wisconsin Affiliate Membership Summary

December 2011

Regular Members: 197
Volume Discount Members: 12
Associated Members: 15
Student Members: 14
Total Members: 238

2011

ISSUE

New Members

Tanya Brabant
Bay Tek Games

In an effort to grow our member network and educate Purchasing professionals in our

:  area, we ask that you take the time to forward this newsletter to any appropriate
person in the Purchasing profession or any other colleague, friend or acquaintance
whom you think could benefit from the programs this affiliate offers.

Membership inquiries can be directed to:

ISM - Northeast Wisconsin

Thank you!

http://www.new-ism.org

Vicki Greene, Director of Membership
ism.membershipnew(@gmail.com
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Simple Creative Minutes

As I am writing this it is almost Christmas time and then a new year begins. To say it has been a bumpy
ride this year is the least we can say about 2011. It seems like we go from one crisis to another or from a
crisis to a solution only to find another crisis waiting for us. But, at this time of the year, it is a time for
family and friends and loved ones that are so close to us.

Here are a few new Christmas songs I thought you might like to hear this year.

o All I Want for Christmas is less variability in the supply chain.
o Deck the Halls with CPSM certifications.
Do You Hear What I Hear about the economy?
Go Tell It On The Mountain that ISM is a great organization to belong to
God Rest Ye Merry Gentleman for tomorrows problems will still be there
Here Comes Santa Claus Here Comes Santa Claus with more work for me to do
[ 61/ 1/ Be Home, I'htrworking bvertnte taght
Let It Snow, Let It Snow, and | will have a day oft from work
[ look like Rudolph the Red Nosed Reindeer after that Christmas party last night
Santa Claus Is Coming to Town and I hope he has a new logistics solution with him.
Silver Bells ringing out the advantages and opportunities that ISM membership provides
| 6m Dreami ng of s1Icifirack tkat siipment tisrdugh &hs snow.
Silver and Gold, Silver and Gold, that is what we save for our supply chains each day.
Chestnuts Roasting on an Open Fire, | will be late for dinner again.
Feliz Navidad, 1 wish I had not skipped that foreign language class.
Grandma Got Run Over By a Reindeer, we have to put a stop light on that corner office.
On the Twelve Days of Christmas my true ISM friends gave to me
e 12 Drummers Drumming to beat back those nasty price increases.
11 Pipers Piping of our success avoiding cost increases.
10 Lords a Leaping for joy of our great and dedicated members at ISM
9 Ladies Dancing for our new technology that makes their secretarial job easier.
8 Maids a Milking for the new strides to sustainability.
7 Swans a Swimming through the amount of red tape and regulations.
6 Geese a Laying out the outstanding professional development meetings next year.
5 Golden Rings ringing in the mitigation of our risk assessments
4 Calling Birds tooting of values of CPSM certification.
3 French Hens clucking for new “Made In America” products
2 Turtle Doves bringing peace and prosperity to all
And a Partridge in a Pear Tree wishing each and every one of you a Very Merry
Christmas and a Happy New Year

Well that’s all for this month.

See you next month. SCM

I
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CPSM Certification

Certified Professional in Supply Management®
(CPSM®) Program

ISMii Northeast Wisconsin

Challenge yourself and make the move to gain supply management’s most prestigious designation. ISM
launched the Certified Professional in Supply Management® (CPSM®) program in May 2008. The
CPSM is the credential that surpasses the demands of the international marketplace with multi-faceted
skills in areas such as finance, supplier relationship management, organizational global strategy and risk
compliance.

For significantly less money than a semester at a business school, you can boost the eftectiveness of your
bachelor’s degree and practical work experience by becoming a CPSM®. Register now to get the
integrated skill set that will se you apart from the competition.

Contact: Jim Schuettpelz, Certifications Chair
jkschuet@att.net

CPSM® Bridge Exam Review Session

Members interested in the CPSM® Bridge review should contact Mary Marshall at
mary. marshall@plexus.com as soon as possible so that a date can be scheduled.

CPSM and CSM Testingfi Discounted Rate
Durlng the month of March, ISM is offering the opportunity for affiliates to offer discounted rates for
i the CPSM and CSM* tests in celebration of Supply Management Month. In March, ISM — Northeast
:Wlsconsm will offer locally held paper-and-pencil exams.

: When: Saturday, March 3rd and Saturday, March 10th
: 8:00 a.m.—4:30 p.m. (first test beginning at 9:00 a.m.)

Cost: $50.00 per exam
: Where: Fox Valley Technical College, room G-139 (use entrance #3)
gNote: Each person can take two tests per day.

Contact Jim Schuettpelz (jkschuet@att.net) or Mary Marshall (mary.marshall@plexus.com) to register for
thls discounted testing opportunity.

: In preparation for this event, ISM - Northeast Wisconsin will be holding CPSM review sessions in
i January. The review sessions will be held at Fox Valley Technical College in room G-139 (use entrance
i #3) from 9:00 a.m. — 3:30 p.m. The cost per review session is $50.00 and a pizza lunch will be provided.

January 14t — CPSM Test 1 Review
January 215t — CPSM Test 2 Review
January 28t — CPSM Test 3 Review

: Contact Jim Schuettpelz (jkschuet@att.net) to sign up for a review session.

*Note, there will not be review sessions held for the CSM tests
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