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Manage...Lead...Transform: What You Need to Know to be Effective
 ISM Satellite Seminar Rebroadcast:  Monday, Jan. 23, 2012 

In today's marketplace, supply professionals are required to be project managers and are faced with constantly changing roles. What are the necessary transformation and management skills to be effective? What leadership skills are essential in working with your supply organization? This program focuses on the skills and tools that will strengthen these roles.

	Who should attend?  

This satellite seminar is geared for supply professionals, at all levels, who are interested in developing/strengthening their leadership, management and transformation skills. Individuals with responsibilities in other areas of the organization may also be interested in this topic. 

	Main Presenter:

· Nancy Q. Smith, Director, Strategic Partnering, Exemplary Performance
Panelists:


· Bradley Holcomb, Chair, Institute for Supply Management™ Manufacturing Business Survey Committee
· Linda K Lundquist, Supply Chain Process Manager, Caterpillar
· Wayne Turmel, CEO and Founder, Great Web Meetings
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Location:
Fox Valley Technical College 

Room E 130 C & D (enter doors 11 West & 6 South) 

Timeline for Program:

8:00 AM: Continental Breakfast, Registration & Announcements 

8:30 AM - 12:30 PM: Satellite Seminar : GROUP DISCUSSION AFTER SEMINAR 
Program Fee: 
ISM Members: FREE 
Non-Members: $35.00 

How to Register: 
Contact Mary Banes by Tuesday, January 17, 2012
Phone: 920.725.5632 

Email: marybanes@sbcglobal.net 
Segment 1: Overview: The Challenges We Face Today

· Managing vs. Leading — What is the Difference? 

· Impacts on Supply Management 

1. Economic Uncertainty 

2. Work Environments 

3. Changing Technology 

· Employee Engagement 

Segment 2: Managing Yourself and Others

· Maintaining Your Center and Focus 

· Workload: The Discipline of the Calendar 

· Generational and Other Differences 

· Working in a Matrix 

· Performance Reviews and Feedback 

· Managing Supplier Relationships 

Segment 3: Leading in Supply Management, Across the Enterprise and Into the Community

· Elements of Supply Management Leadership 

· Taking Calculated Risks 

· Creativity and Innovation 

· Collaboration 

· Professional and Community Leadership 

Segment 4: Transformation

· What is Change? 

· Building and Landing Sustained Change 

· Change in Today's Work Environment 

· Virtual Teams and Meetings 

· Navigating Complexity 

· Staying Engaged, Informed, Charged 

· Just Breathe! 
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